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SAFe® 6.0 for Teams

Course Content

SAFe 6.0 for Teams Certification Training - Part 1
Learning Objectives

Get introduced to the Scaled Agile Framework (SAFe 6.0) and learn how to apply SAFe 6.0 to scale
Lean and Agile development in the enterprise.

Topics

e Introducing the Scaled Agile Framework (SAFe 6.0)
e Building an Agile Team

SAFe 6.0 for Teams Certification Training - Part 2
Learning Objectives

Learn about the Agile Release Train and how to work with other teams on the ART. Understand the roles
and interdependencies between other teams and how to execute the Program Increment.

Topics

e Planning the Iteration

e Executing the Iteration

e Executing the Program Increment
e Practicing SAFe 6.0



